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Emotional Competence in Action

RELATIONSHIPS: PROFESSIONALISM

Interpersonal transactions are usually governed by social rules, called etiquette, which
requires certain prescribed behaviors. Since these rules vary widely between cultures
and situations it is impossible to know them all, but you can remember there are always
rules and watch, ask, and learn them in every new situation. Professionalism refers to
the rules governing your behavior (“character, spirit or method”) in your occupation.

Emotional incompetence: common occurrences and consequences

E.g. Issues always arise at work (paid/volunteer) in relationships with coworkers, clients,
customers etc. Some people also choose to make friends at work which adds support,
and compounds the issues: boundaries, laws (touch, sexuality, hostile), conflicts etc.

» Self Awareness : Diversity (site, job, role), nonverbal (clothes, attitude),
communication, (presence/absence, language/word choice), dreams, feeling m’gmt.
» Self-Development : Change from Success/Loss, & Decisions about work,
Managing changes in dependency re job role
» Self Responsibility : Paradox of freedom, End result desired vs. goals, judgment,
values (power, sex, money, institution conflicts), health & lifestyle
» Reflection: ~ Journaling, meditation, “peace & quiet”
» Relationships & Professionalism: Basic facts, facets and skills

Basic facts

Sequential Process: Role of relationships in doing a good job; content - process

Context: etiquette, power dynamics, force fields influencing behavior

Motivation vs. impact: of breaching or conforming to etiquette

Physical transactions: potential risks

Facets

Levels of intimacy & professionalism

Boundaries: force fields influencing behavior

Vulnerability: job security, solidity of relationships; perception vs. reality

Family relationships & management at work (cell phones)

Institutional Relationships: can foster or undermine professionalism e.g. disapproval,
silenced

Skills

Setting Goals about your professional behavior & reputation, & watching developments

Communications: in & out, monitoring, verbal & non re. professionalism

Situational awareness: other & self awareness re. professionalism

Conflicts: Initiative needed: Manage disagreements, negotiate transgressions &
reparations

» Emotional literacy about professional relationships: Do you practice fluency
(facts & feelings) with all interactions?
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